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What G0 we know?
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* Underserved Populations
* Chronic Disease Populaticns
* Others

— S Whtare we hesring? Holzer Health System (Holzer) will engage key community
SIS oo ool partners in implementing evidence-based strategies across
N ASERESHENY the service area. Acknowledging the many organizations and
resources in place to address the health needs of our
communities, Holzer has reviewed both internal and
external resources. This portion of the CHNA, the
Implementation Strategy, will explain how Holzer will
address the health needs identified in the CHNA by
continuing existing programs and services, and by implementing new strategies. It will also explain
why the hospital cannot address all the needs identified in the CHNA, and if applicable, how Holzer
will support other organizations in addressing those needs.

3. PRIORITIZATION &

IMPLEMENTATION STRATEGY

* Priortizasen Criters and
Emarging Priceities

)
4. REPORTING

* CHNA Summary Repart

* Implementation Strategy Repor
* Hoand Approval

* Postod on Website

* 590 Ragorting

How dows report cur plaa?

* Implemmntation Serasegy for Each
* What is NOT ncluded and Why
What ars 1he prioritlies and how do
we lmglament?

Holzer has chosen to address the following needs. We discuss the rationale for choosing these
specific items in the preceding CHNA report. The tables that follow summarize the reasons for
addressing each need, how we intend to address the need, who will be responsible for each task,
and any goals that we will set forth from the beginning, along with a time frame for achieving those
goals.

Jackson Campus Chosen Needs

. Obesity, Poor Nutrition, Lack of Physical Activity - Similar to the rest of the country,
obesity is too prevalent in the Jackson Campus community for both adults and children.
This is a serious health concern, intensified by the high percentage of adults who have not
exercised within the last 30 days or who eat enough fruits and vegetables. While we know
that this topic may be harder to impact directly, we believe that the severity of the issue
requires us to take action.

° Access to care - This is a broad need with many areas of focus. Throughout the assessment

it was found that there is a physician need within:

o Internal Medicine

o OB/GYN

o Family/General Medicine
Additionally, the community input portion revealed that there is a perception that the
following specialists are unavailable:

o Cancer care

o Addiction

o Pediatrics

o Cardiac Care
While there is a true physician need in some areas, it is also possible that the community is
unaware of several services and programs that Holzer is providing. Within this area of
focus we see the need to provide additional services as well as to educate the community on
what services Holzer already provides.
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° Substance Abuse- Jackson County has the highest level of opiate use in the state of Ohio.
This is a serious concern for our Jackson Campus. There is a strong community perception
that substance abuse must be addressed. Jackson survey respondents ranked this issue the
second most important health issue and within the top 6 most preventable health diagnoses
for the area.

Gallipolis Campus Chosen Needs

° Obesity, Poor Nutrition, Lack of Physical Activity - The Gallipolis campus also has high
obesity rates for both adults and children. That health concern is also intensified by the
high percentage of adults who have not exercised within the last 30 days or who eat enough
fruits and vegetables.

. Access to care - This is a broad need with many areas of focus. Community input revealed
a perception that specialists in general are lacking. In addition, there is concern about the
availability of Dental Care and Mental Health services.

While there is a true physician need in some areas, it is also possible that the community is
unaware of several services and programs that Holzer is providing. This area of focus
encompasses both providing additional services and educating the community on what
services Holzer already provides.

e Mental Health Services - Mental Health concerns are strong within the Gallipolis campus
community. Mental Health was listed as one of the most important health issues for
Gallipolis’ campus in the community input survey. It was also the specialty most often
noted for why patients leave the Gallipolis campus to seek services elsewhere. There is a
true shortage of Mental Health services available within the area

e Mother and Baby Health - Within the Gallipolis campus community there are several data
points that indicate that there is a need for increased mother and baby health services. The
report found that there are high teen pregnancy rates, low birth weights, high infant
mortality, and high percentage of births to unmarried mothers. There was no mention of
any of these concerns within the community input surveys, which might indicate that there
is little knowledge of this issue within the community. Sharing that information to the
community and providing additional services at the hospital may help to improve this
serious problem.
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Jackson Campus Implementation Strategies

Community Health Need:
Specific Needs Identified in

Obesity, Poor Nutrition, Lack of Physical Activity
High percentage of obese children and adults; % of obese low income preschoolers; lack of physical activity, poor nutrition, low number of

the CHNA: adults eating the appropriate level of eating fruits and vegetables; % free school lunch eligibility
Strategy: Provide nutritious alternatives within the hospital
Action Step Accountability Timeline Need Met
Consolidate vending machines to a single vendor o
Beginning of

system wide. Enforce minimum of 50% healthy
choices available in each machine.

Nutrition Services

calendar Q4, 2013

Counteract obesity trend, improve overall nutrition

Adjust cafeteria prices to incentivize healthy
choices

Nutrition Services

Calendar Q1, 2014

Counteract obesity trend, improve overall nutrition

Enhance current program of identifying and clearly
labeling healthy alternatives

Nutrition Services

Ongoing

Counteract obesity trend, improve overall nutrition

Evaluate a Healthy Eating Loyalty Card program

Nutrition Services

Calendar Q3, 2014

Counteract obesity trend, improve overall nutrition

Strategy: Encourage increased physical activity

Action Step

Accountability

Timeline

Need Met

Develop fitness trail on Jackson Campus

Holzer Jackson and
Community volunteers

Calendar Q3, 2013

Encourage exercise and fitness

Strategy: Provide education sessions on healthy diet, including how to purch

ase and prepare healthy foods attractively and economically

Action Step

Accountability

Timeline

Need Met

Enhance employee Lunch and Learn offerings

Nutrition Services

Calendar Q4, 2014

Counteract obesity trend, improve overall nutrition among
employees, improve their knowledge so they can share with patients
and community. Education.

Nutrition Road Show- Provide speakers for off-
campus meetings and education events

Nutrition Services

Calendar Q2, 2014

Counteract obesity trend, improve understanding of nutritional needs
and benefits. Education

Kid's Fair/Junior Chef programs

Nutrition Services

Calendar Q1, 2015

Counteract obesity trend, improve understanding of nutritional needs
and benefits. Education

Community Health Need:
Specific Needs Identified in
the CHNA:

Epidemic levels of substance abuse

Jackson County has the highest level of opiate use in the state of Ohio

Strategy: Provide information to the community on the prevalence of the problem, symptom recognition, potential solutions and treatment options

Action Step

Accountability

Timeline

Need Met

Help organize and conduct a Community Forum on
substance abuse

Holzer Jackson
leadership and Jackson
Co. Drug Task Force

Calendar Q3, 2013

Raise awareness of substance abuse issues, signs and symptoms of
abuse, availability of community resources.

Build a referral list of treatment centers

Holzer Jackson
leadership and Jackson
Co. Drug Task Force

Calendar Q4, 2013

Facilitates access to the available treatment options

Strategy: Reduce the number of opiate prescriptions written by Jackson County providers, especially those within the Holzer System

Action Step

Accountability

Timeline

Need Met

Work with healthcare providers in the community
to develop alternatives to opiate use

Holzer leadership and
practitioners

Calendar Q4, 2014

Decrease opiate prescriptions by raising awareness and encouraging
use of alternatives
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Community Health Need:
Specific Needs Identified in
the CHNA:

Strategy: Provide information to the community on what resources are available within the Holzer System

Access to providers
Survey respondents perceive difficulty in accessing some of the services that Holzer provides

Action Step
Develop a New Mover program to identify people

Need Met
Potential customers provided information proactively regarding what

Accountability Timeline

o Marketing Calendar Q3, 2013 . .
moving into the area that are new to Holzer services are available and how to contact us.
Enhance web presence and functionality to better . . L .
. . . i . Provide accurate and complete information in a professional, searcher-|

communicate offerings and make them easier to Marketing Ongoing .

) friendly format.
find

Enhance Holzer's social media presence and ) ) Provide information via channels favored by those likely to need our

Marketing Ongoing .

outreach services
Strategy: Reduce real barriers to access
Action Step Accountability Timeline Need Met

Establish a high level task force commissioned to
develop access-friendly policies and procedures
Fill high-priority specialties

Holzer Administration
and Board of Governors
Recruiting and Provider

Refocus attention on meeting customer access needs
Calendar Q4, 2013 g

Relations

Ongoing

Supply of primary care and specialists adequate to meet local demand

Gallipolis Campus Implementation Strategies

Community Health Need:
Specific Needs Identified in

Obesity, Poor Nutrition, Lack of Physical Activity
High percentage of obese children and adults; % of obese low income preschoolers; lack of physical activity, poor nutrition, low number of

system wide. Enforce minimum of 50% healthy
choices available in each machine.

Nutrition Services

the CHNA: adults eating the appropriate level of eating fruits and vegetables; % free school lunch eligibility
Strategy: Provide nutritious alternatives within the hospital
Action Step Accountability Timeline Need Met
Consolidate vending machines to a single vendor o
Beginning of

calendar Q4, 2013

Counteract obesity trend, improve overall nutrition

Adjust cafeteria prices to incentivize healthy
choices

Nutrition Services

CalendarQi, 2014

Counteract obesity trend, improve overall nutrition

Enhance current program of identifying and clearly
labeling healthy alternatives

Nutrition Services

Ongoing

Counteract obesity trend, improve overall nutrition

Evaluate a Healthy Eating Loyalty Card program

Nutrition Services

Calendar Q3, 2014

Counteract obesity trend, improve overall nutrition

Strategy: Encourage increased physical activity

Action Step

Accountability

Timeline

Need Met

Develop Community Fitness Center on downtown
Gallipolis property

Holzer Administration

Calendar Q3, 2014

Encourage exercise and fitness

Strategy: Provide education sessions on healthy diet, including how to purch

ase and prepare healthy foods attractively and economically

Action Step

Accountability

Timeline

Need Met

Enhance employee Lunch and Learn offerings

Nutrition Services

Calendar Q4, 2014

Counteract obesity trend, improve overall nutrition among
employees, improve their knowledge so they can share with patients
and community. Education.

Nutrition Road Show- Provide speakers for off-
campus meetings and education events

Nutrition Services

Calendar Q2, 2014

Counteract obesity trend, improve understanding of nutritional needs
and benefits. Education

Kid's Fair/Junior Chef programs

Nutrition Services

Calendar Q1, 2015

Counteract obesity trend, improve understanding of nutritional needs
and benefits. Education

Enhance Diabetes Education cooperative program
with Gallipolis Lions Club

Nutrition Services,
Diabetes Education

Ongoing

Counteract obesity trend, address increase in diabetes prevalence and

complications. Education
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Community Health Need:
Specific Needs Identified in
the CHNA:

Access to providers

Survey respondents perceive difficulty in accessing some of the services that Holzer provides

Strategy: Provide information to the community on what resources are available within the Holzer System

Action Step

Accountability

Timeline

Need Met

Develop a New Mover program to identify people

Potential customers provided information proactively regarding what

o Marketing Calendar Q3, 2013 R X
moving into the area that are new to Holzer services are available and how to contact us.
Enhance web presence and functionality to better . ) Provide accurate and complete information in a professional, searcher-|
) ) ) Marketing Ongoing .
communicate offerings and make them easier to friendly format.
Enhance F
Strategy: Reduce real barriers to access
Action Step Accountability Timeline Need Met

Establish a high level task force commissioned to
develop access-friendly policies and procedures

Holzer Administration
and Board of Governors

Calendar Q4, 2013

Refocus attention on meeting customer access needs

Fill high-priority specialties

Recruiting and Provider
Relations

Ongoing

Supply of primary care and specialists adequate to meet local demand

Community Health Need:
Specific Needs Identified in
the CHNA:

Mental Health Services
Shortage of available mental health services

Strategy: Expand mental health services offered by Holzer

Action Step

Accountability

Timeline

Need Met

Establish an inpatient geriatric psychiatry unit

Holzer Administration

Calendar Q3, 2013

Geriatric patients in need of acute inpatient care will not have to
travel outside the region

Study the feasibility of reestablishing Psychology
and/or Psychiatry services within the System

Holzer Administration

Calendar Q4, 2014

Addresses a known, growing service shortage

Study the feasibility of expanded substance abuse
treatment programs within the System

Holzer Administration

Calendar Q4, 2015

Addresses a known, growing service shortage

Community Health Need:

Mother and Baby Health Needs

Specific Needs Identified in
the CHNA:

Low birth weight, high infant mortality, births to unwed mothers

Strategy: Expand Pediatric and Obstetrics services

Action Step

Accountability

Timeline

Need Met

Expand Pediatric coverage in Meigs, Athens, Gallia

Recruiting, Provider
Relations, Pediatric
Department

CalendarQ1, 2014

Improve access across the system. Improve services to adolescents

Expand Obstetrics coverage in Meigs, Athens,
Gallia

Recruiting, Provider
Relations, OB/Gyn
Department

Calendar Q3, 2014

Improve access across the system. Improve pregnancy and family
planning services to all age groups

Consider establishing women's health clinics
(perhaps in partnership with county agencies) to
provide screening and basic services to uninsured
and underserved populations

Holzer Administration.
OB/Gyn Department

Calendar Q1, 2015

Addresses basic needs of those with poor access to care. Early
detection and intervention can bring those with needs into the system
earlier.

Strategy: Establish "Healthy Babies" education pro

gram

Action Step

Accountability

Timeline

Need Met

Develop a new prenatal education program
targeted at young or economically at-risk mothers.
Incorporate resources from both OB and Peds.

Community education,
OB, Pediatric
Departments

Calendar Q3, 2014

Help those at risk prepare for healthy pregnancy and early childhood
development
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1. DATA ASSESSMENT «
* Sarvice Area Defined

= Sl Needs Not Addressed

What S0 we know? * Public Health
* Undersorved Populations
* Chronic Disease Populations

* Others Several needs outlined in the CHNA process have not been

What ars we hearing?

5. MONITORING COMMUNITY

« et O pits HEALTH addressed in this plan. In initial discussion and subsequent
" ssEssMENT prioritization, the Community Needs Assessment Team
considered the levels to which some needs were already being
addressed in the service area. Additionally, some community
needs fall out of the scope of expertise and resources of the
hospital. The following chart outlines why some of the needs

identified in the needs assessment aren’t addressed:

COMMUNITY NEED REASON NOT ADDRESSED

Transportation Holzer has investigated the feasibility of providing transportation
services to our underserved customers in the past. Although we
acknowledge the hardship faced by those lacking reliable
transportation, we believe that our rural setting, relatively thin
population density, and our own lack of expertise in managing those
services makes it unlikely that we could meet that need
satisfactorily.

‘ 3. PRIORITIZATION &
4. REPORTING IMPLEMENTATION STRATEGY

* CHNA Summary Repart * Priorkizasen Critera and

Emarging Priocities
m ntation Strategy Replt
- Snpniemaion Firuegy RN * Implemmntation Serasegy for Each

* What is NOT ncluded and Wy

* Board Approval
* Posted on Wabsite
* 599 Ragorting

Mow do ws repart our plan?

What ars the priorities and how do
we lmgiamont?

Teen Pregnancy The social, economic, and demographic factors that contribute to
teen pregnancy are many. Which ones are most important and how
they interrelate with one another is not well understood. While
Holzer would be willing to participate in community efforts to
address the issue, we don’t believe we are well positioned to lead
those efforts or to address the issue on our own.

Lack of Insurance Coverage As a provider of healthcare services, Holzer’s ability to directly
address the problem of the uninsured is limited. We have a program
in place that seeks to help match eligible customers with available
public and private programs. We will cooperate as best we can with
state and national initiatives to address the issue.
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COMMUNITY NEED REASON NOT ADDRESSED
Specific Conditions (Heart Disease, Cancer, Most of the conditions raised as concerns by our community

partners have multiple causal and complicating factors—genetic,
environmental, medical, behavioral, and social. We seek to address
many of these factors through our educational efforts (e.g. those
devoted to nutrition and smoking.) We will continue to devote our
resources to treating and preventing these chronic conditions.
Although not directly mentioned as strategies in this document, we
are investigating ways to more effectively manage our populations
of patients with common chronic conditions.

Diabetes, etc.)

— Approval
* Service Ama Defined
* Extarnal and internal Sources
* Locl Steties * 2 COMMUNITY INPUT
R « Public Haalth
¢ Underserved Prpulations
* Chronic Dasase Populaeons
* Othery
R e I
INTTOR™S COMMUNITY
i Dats Updates HEALTH > . s
- NEEDS As stated in [RS notice 2011-52 section 3.09 “Treasury and the

PO ASSESSMENT

IRS intend to consider an implementation strategy as being
LpmommgaoNs adopted on the date the implementation strategy is approved by
" Cmaryeg s an authorized governing body of the hospital organization”

* implemwatation Serimegy kor Each
* What i NOT noiuded snd Wiy

Whis ars ‘he prosnies vl how &
- TEacren

.
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* CHMA Summary Repan
* Inplamentition Sirategy Report
o Goard Apgroval

* Pocied sn Websits
* 790 Regorting
e G s T T e

Holzer Health System’s Board of Governors is comprised of Clinical and Administrative leaders
responsible for the daily operations of the healthcare system. The Board of Governors approves the
Implementation Strategy for addressing priorities identified in the most recent Community Health
Needs Assessment. This report was prepared for the 5.21.2013 Holzer Health System Board of

Governors meeting.

x7/é /M/M7 Date  June 26, 2013

T. Wayne Munro MD - Chief Executive Officer
Holzer Health System
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